The Parish of Hawkley with Priors Dean
Annual Reports and Financial Statements of the Parochial Church

Council for the year ended 31°* December 2025

Vicar: Rev Richard Wharton, The Vicarage, Hawkley, Liss, Hampshire GU33 6NF

Banks: HSBC, Lloyds TSB, National Westminster Bank, Virgin Money
Independent Examiner Hawkley: Anna Wemyss; Priors Dean: James Plant (Garrett Adam Accts)

Administrative Information

The Church of St Peter and St Paul is in Hawkley. Priors Dean Church is at Priors Dean. The Parish is
part of the Diocese of Portsmouth in the Church of England. The Parochial Church Council (PCC)isa
charity excepted from registration with the Charity Commission.

The Maberly Trust is a separate charity, registered with the Charity Commission (Registered Charity
No. 307240). Its trustees are the members of the PCC.

PCC members who have served during 2025 are:

Vicar: Ven PeterSutton (until 30 April), succeeded by Rev Richard Wharton* (from 21 September)

Reader: Miss Elizabeth Hawkins

PCC Secretary: Mrs. Mary Keer*

Churchwardens: Mr. Neil Chrimes*, Mr. Tom Wilkinson* (PCC Chairman)

Deanery Synod Representatives: Mrs. Liz Buckle, Mr. Neil Chrimes (ex officio)

Diocesan Synod Representative: Mr. Neil Chrimes

Bishop’s Council Member: Mr. Neil Chrimes

Elected members in addition to the above: Mrs. Alexandra Wilkinson* (Treasurer), Mrs. Jane
Wyman*, Mrs. Carolyn Fair, Mrs. Deirdre Green (Priors Dean Treasurer), Mr. Nick Pettman
(Treasurer Maberly Trust), Mrs. Joanna Knight (Safeguarding Officer), Mrs. Liz Buckle.

Simon Adler was the appointed PCC representative on the Village Hall Trustees.
* Members of the PCC Standing Committee

Electoral Roll 2024: 100 people of whom 20 were not resident within the Parish.
Electoral Roll 2025: 72 (54 resident; 18 non-resident)

Vicar's Review of the Year

Firstly, I’d like to express my thanks to Peter Sutton for his six years of highly dedicated service as vicar
of our parish. Peterretired in April 2025 and | took overin September 2025, following what | believe
must be one of the shortest vacancies in the history of the diocese! When | arrived in the parish at
the end of September, it was clear that both churches have been keptrunning very smoothly during
the vacancy and | was very warmly welcomed into my role as vicar. | am most grateful to the
churchwardens and all those who shouldered responsibility during the vacancy, which meant that no
outstanding issues had been left for me to address.

I am also particularly grateful to Revd Sue Jones, Elizabeth Hawkins and Paul Goddard, whose
commitment has enabled us to put a consistent pattern of worship in place at Hawkley and Priors
Dean, as well as the other churches within the benefice.

We have an excellent pattern of work with children and young families for a parish of our size.
Elizabeth has led regular children’s workshops at key times of theyear (Harvest, Christingle, Mothering
Sunday) and | have begun to build on this by introducing more ‘family worship’ at these key times.
Hannah has continued to lead ‘Sunday Funday’, where children leave after the first hymn to engage
in activities at the village hall before re-joining for communion. This pattern of services and events has



enabled us to successfully maintain our outreach to and engagement with the younger families within
our parish. We are extremely grateful to Hannah, Elizabeth and all who contribute to this aspect of
our ministry. We have also re-started the use of the Redemptorist weekly sheets of set readings,
collect and prayers.

Our weekly Coffee and Chat sessions in the village hall are an invaluable aspect of our service to the
community. These are very wellattended, often by visitors from outside thevillage, and are very much
appreciated. | am extremely grateful to Elizabeth and Christine who run these sessions and to Fred
and Mike who transport older residents so that they are able to attend.

| am also very gratefulto Henny and Kevin, who give their time and talents to ensure that our music
is of such a high standard. Hawkley’s Carol Service was, once again, a highlight of our year. Henny
and Kevin brought together a fabulous choir for the event, including members of the wider village
community, which drew in a full and diverse congregation and enabled them to contribute to our
worship. Priors Dean Church was, once again, completely full for the Carol Service, an occasion
eagerly supported by the community and by visitors from well beyond our parish, who love the
traditional worship in this most sacred space.

A festival choir also sang on Easter Sunday, and there was special devotional performance of Fauré’s
Requiem before the Service of Light (at Priors Dean) on Holy Saturday. Kevin also put together and
performed in a unique concert with Peter Sutton to mark the latter’s retirement — a large reception
followed in the Village Hall.

Jo Knight has continued as Parish Safeguarding Officer, and we are very grateful for her very
thorough work in updating the Diocesan Safeguarding Window for our parish to ensure that we are
fully compliant with current safeguarding requirements.

The Priors Dean Committee continued to meet to deal with operational matters relating to Priors
Dean, bringing any matters of significance to the PCC. Inaddition tothe two monthly Sunday services,
the Yewlian meetings continue with dedicated attendees. | am very grateful to Jane and Dee, who
ensure that everything is set up ready for each service.

We have again achieved our target of giving at least 10% of unrestricted church income to support
external charities each year—Bishop Jonathanis very keen to encourage tithing! We continued actively
and regularly to support Portsmouth Family Welfare & The Roberts Centre with financial donations,
gifts of food, and otheritems as requested. We also support Christians Against Poverty and our CMS
link missionary - Bishop Martin Gordon, based in Goma (DR Congo) — who sends regular updates. In
July, Mary led a worship based around the charities which we support, during which we celebrated
the work of these charities and found out more about how our giving supports them. Both churches
were again open for Ride and Stride. Funds from Hawkley carol service and Carols on the Green were
donated to Naomi House and Jacks Place. The PCC members are trustees of the Maberly Trust, and
this valuable charity has enabled us to give financial support to members of the parish.

Bellringing continues to be a veryimportant aspect of the life of our church and community. Several
training and taster events utilizing the silent computerized system have taken place, as well as a
number of events bringing bellringers together from around the area.

Fabric

We have continued actively to maintain the fabric of our churches, and to make enhancements where
possible. We had to address several new challenges in 2025 for both Hawkley and Priors Dean.

Our ageingoil boiler failed in the midst of a very cold spell of January weather. We were fortunate to
be able to install a replacement boiler in record time - our Archdeacon, the Diocesan Advisory
Committee team and East Meon Church were enormously helpful. The new combustion boiler runs




on HVO (hydrotreated vegetable oil), cleaner and more environmentally-friendly than kerosene -
although the significant price differential has unfortunately risen sharply since we took the decision
to go ahead. We also took the opportunity to renew the oil tank (21 years old) at the same time,
greatly reducing the risk of future leaks. The new systemhas beenrunning adequately, although some
adjustments are needed to the boiler running temperature.

Inspection of the fixed electrical installation at Hawkley Church by Liss Electrical in July was followed
by extensive enhancements to the wiring and protective equipment to ensure safety and full
compliance with current regulations. The lych gate lighting was also replaced by a more reliable
system. The Priors Dean electrical inspection was undertaken by Nick Newensin September; the few
issues arising from it have been dealt with.

Fire safety arrangements at Hawkley have been reviewed by the PCC and are considered adequate;
there will be a fire drill in church on a date to be fixed inthe spring. The problem with the cleaning of
the church is being addressed. There are no other outstanding H&S concerns.

The twelve Apostle windows in the north and south aisles of Hawkley Church were removed at the
end of Septemberand taken to Dan Humpbhries Stained Glass Ltd in Glastonbury for restoration. This
painstaking work was undertaken in an extremely professional manner (confirmed by the workshop
visit by a number of parishionersin November), and the windows were reinstalled in mid-December
— just in time for the Christmas season. The faces on all the Apostle figures have been carefully
enhanced by (removable) glass film and the painted glass cleaned of many years accumulated dirt —
the magnificent results have been widely praised. The restoration work was only possible due to a
generous donation from long-term village residents [Caroline and David Lentiagne]; sadly efforts to
raise additional funds from grant-giving bodies have not been successful, but a fundraising organ
concertto celebrate the windows’ return willbe held later in the spring; we hope that the community
will support this special event.

A new triptych noticeboard for the lych gate at Hawkley has been commissioned from Colin Foard; we
hope that this will be installed by the middle of the year. A votive candle stand, in wood to match the
Tree of Life doors in the church, has also been commissioned by a generous donor; it will eventualy
be placed in the Maberly Chapel.

The churchyard has been keptto a good standard appropriate fora rural parish under the supervision
of Peter Humphrey, with Roger Barber regularly cutting the grass during the growing season. The dead
cherry tree was removed by Alasdair Marr in the late summer; a replacement (of a different species)
will be planted. Extensive pruning work was undertakenon the three ancient yew treesin the early
autumn to enhance their health and to ensure the safety of users of the churchyard.

Revised Diocesan Churchyard Regulations were introduced in the spring, and we have been reminded
by the Area Dean that these should be complied with —including the unacceptability of plastic flowers
and ornaments. A new notice summarizing the rules has been put up in the lych gate, and the full
regulations are displayed in the porch. Affected families will be informed.

Discussions continue with a local landowner about the possibility of creating an extension to the
churchyard in a nearby location to ease constraints on burials; the PCC is monitoring progress.

The flint wall at the south-east side of the churchyard, which had beendamaged by a falling tree many
years ago, was rebuilt by Anstey and Stone in June - well matching the original.

Priors Dean

A large section of failed and cement external render on the north wall was replaced with new lime
render by Anstey & Stone. They have done an excellent job, and the wall not only looks much better
but also is breathing properly. It was fascinating to see the flint construction beneath the render,
which Mr. Anstey considers to be original. The churchyard continues to be beautifully and
appropriately maintained.



Submitted Mission Statistics

Hawkley Priors Dean
2024 2025 2024 2025
October Sunday averages 40 31 14 7
Easter attendances 88 75 38 24
Easter Communicants 63 46 17 16
Christmas Day attendance 147 135 21 48
Christmas Communicants 79 102 15 22
Baptisms 4 2 2 0
Weddings 3 0 0 0
Funerals* 0 4 1 0
Interments of ashes 1 0 0 0

There was a service every Sunday at Hawkley, normally two Holy Communion services and two
Morning Worship services each month, and Morning Prayer each Wednesday. There are two Sunday
services a month at Priors Dean, one BCP Holy Communion service and one Evensong. A reflective
Yewlian meeting is also held at Priors Dean once a month. On any fifth Sunday in a month, a joint
whole-benefice service is held at one of the benefice churches in rotation. The service pattern is
changing a little in 2026 following the arrival of our new Vicar, with Hawkley now often having three
Eucharistic services a month.

*The pattern of funerals has been changing, with a new trend for memorial or thanksgiving services following
or preceding cremations in which the Church is not involved.

Deanery and Diocesan Report 2025

Portsmouth Diocese, led by Bishop Jonathan and his executive team, has contlnued to develop its
mission and strategy (fordetails see hiips//www. portsmouth anglican.org/our stratesy/) withinput
fromthe Diocesan Synod and drawing on MISSIOI'I Action Plans developed bv the sevendeaneries. It
continues to face severe financial difficulties despite the revised Parish Share allocations — which a
number of parishes, including both Hawkley with Priors Dean and Empshott, are still challenging on
both technical and affordability grounds.

The parishes in Petersfield Deanery have stepped up efforts to support growth by working better
together, with particular attention being paid to engagement with children and young people,
including through the employment (grant funded for three years) of a half-time Children & Families
worker, Rebecca Parkyn. Deanery Chapter has been developing a diocesan pilot “Cairn” — a
Benedictine-style network to support clergy wellbeing and collaborative working for mission.

Deanery Synod met 3 times in 2025, and welcomed guest speakers on Carbon Net Zero, and
Stewardship. It plays an important role as the electorate for GeneralSynod (elections due this year)
and Diocesan Synod (elections in 2027). Parishes are asked to encourage members to consider
standing and to contribute to this important forum for shaping the future of churches in our area.

Signed by /W@é% .... .... s N Chairman of the PCC
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