Hawkley Parish Council. 2026.27 Budget and Precept proposal

Supporting documents:
· HPC Budget vs Actual 25.26 LIVE
· 2026.27 Budget Proposal Final

2025.2026 Year end projection:
· Hawkley Parish Council is under budget for 2025.26
· Approved budget for 2025.265 was £21,410 (column D on Budget vs Actual 25.26 LIVE)
· The agreed precept request for 2025.26 was £17,500 

	Opening bank balance 1.4.2025
	£21,837

	Income (inc anticipated bank interest)
	£18,000

	Forecast expenditure for 2025.26
	£12,483

	Forecast bank balance 31.3.2026
	£27,354



· The forecast expenditure includes (column R on Budget vs Actual 24.25 LIVE):
· Potential grants to local charities and groups slightly above budget allocation given extra £50 granted to the Hawkley Sports Club
· Payments towards completed works (not yet invoiced) on Upper Green 
· General Maintenance category in 2025.26 includes the Play Area safety assessment, the repair to the Lower Green sign, the maintenance and safety check of the defibrillator at the Village Hall, additional services of the Lengthsman team. 

2026.27:
· The proposed budget for 2026.27 is £17,500 (column V on Budget vs Actual 25.26 LIVE and column Q on 2026.27 Budget Proposal):
· There is a percentage increase on all fees including insurance
· There is a reduction in funding for grants from £1,900 to £1,450
· The budget includes funding for training for Cllrs and the Clerk. 
· The PC is likely to co-opt a new Cllr
· NB the Clerk has decided not to progress with CiLCA qualification at this time following attendance of an introductory training course (there was an accrual in 25/26 for the training course)
· The budget takes into account the Clerk’s pay review. See separate report.
· The projected 25/26 year end (£27,354) is assigned under reserves
· The budget and reserves include funding for all the projects that have been discussed at recent PC meetings:
· Conclusion of Pond refurbishment
· Completion of Upper Green kerb
· Ongoing accrual for project to carry out possible Highways work to address speeding concerns
· Maintenance works such as the mowing of Upper Green returning to the PC
· Ensuring a reserve is available for unexpected matters arising

· Reserves (Forecast): £27,354. 
· £6,204 is proposed for free reserves in 26.27. This is down £4,000 on the previous year to allow the allocation to certain projects:
· An uncontested election in 2022 means that the reserve for election costs (£4,000) can be carried forward as a designated reserve against a future contest. 
· Reserves are also held for the identified projects: completion of works at Jolly Robins pond and potential Highways projects: Stairs Hill and Upper Green. 
· NB. The designation of reserves for a specific purpose allows us to determine how much we need in reserves at any particular time – but the designation is not irreversible. If an urgent item of expenditure comes up that is not covered by our budget, it is always open to us to reprioritise expenditure needs. 

· The proposed precept for 2026.27 is £17,500
· Keeping the precept at the 25/26 rate will allow delivery of items discussed at PC meetings and cover the operational costs of the PC. 
· A reduction of the precept would require Cllrs to reconsider the commitment to identified pieces of work

Katherine Horton 								
Clerk and RFO to HPC. November 2025
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